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1] February 1956 


MEMORANDUM FOR: D/DCI/NIPE 


SUBJECT : NIPE Participation in DOD and CIA i POg-am 
Reviews 


1. Now that CIA has a program generally similar to the Cir. 
1 believe it is essential that you make the necessary arrangemenis s.: 
that my participation in the revadew of that program will be the sume ; : 


it is with respect to the CIP. To this end the following will ve re.guii -<. 


a. Copies of all data submitted to O/PFB in response to 
their Combined Program Call for FY 1967-72 as it comes in 2 
that Ican study it along with the similar CIP data aad thereby 
get a headstart on developing the Community-Wide Frogr.im 
picture. 


b. Attendance as an observer at the O/PPB in-house 
hearings in April and May and at their later heariags with 
the BOB - these two will combine to parallel my participation 
as a mamber of the CIP Review Group. There may be tisies 
when O/PPB hearings and CIP Review Group meetings wii 
come at the same time and a choice as to which to attend -vill 
have to be made. 


2. The requirement that I observe both the DOD and the CIA 
programe with equal intensity is essential for these reasons: 


a. Icannut provide to you and the DCI a solid and 
comprehensive picture of the Community's planning and 
programming unless lam equally well informed on the tw: 
program packages ¥ou wish me to concentrate on-- the Ci: 
and CIA Program. 
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b. Wecould, Ibelieve, easily lose our present good::iil 
in the DOD if they gaimed the impression that the UCI's stz.ff 
continues to look only at them and not at the CIA, thu:eby 
reviving the old one-way street complaint. 


c. To fully appreciate the Community's planning and 
programming problems, I should be able to observe the BOB 
in action against both the CIP and the CIA. 


3. Irealize that both you and the DClaare completely inferme4 
on CIA programming ani in any detai) that you might wish, 30, wat 
could I possibly add to the picture? Simply this, by having the develc: 
ment of both the CIP and the CIA Program monitored from start t> 
finish by the same pair of eyes and mars, you can be provided witi 

a@ stereoscopic picture of the two side by side. The same could b: 

, done by a study of the programs after they have been completed bt 
it would lack that important facet and depth of understanding that 
derives tnly through observation of something while it is being bu:lt. 
Furthermore, it is impertant that the DCI have as good a picture :s 
we can give him of the Community's programs in combination (in 
atereo) before they have been finally approved by the respective 

— chiefs involved. 


4. Incidentally, and in connection with the above, it is 
interesting to note that the first listed CIA Planning Goal under it: 
Coordination miasion is the "systematic re review and coordination </ 
Intelligence Community programs and systems {in order to) achie/e 
maximum effectiveness and responsiveness to national requireme :ts 
at lowest cost’. (See page 7 of CIA Planning Assumptions, Goals 
and Objectives. ) 
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